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Cartia (Car-ti-a) Brown-Morgan

GMS

cbrownmo@nsf.gov

(703) 292-8709
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GRANTS MANAGEMENT 

SPECIALIST (GMS)
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NO TIFIC ATIO NS  &
REQUES TS



www.re se a rch .gov
NOTIFICATION & REQUES TS
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P RO C ES S ING
DELAYS



Annual Project Reports (APR), Interim Reports, Final Annual Project Reports 
(FPR), and Project Outcomes Report for the General Public (POR).

OVERDUE PROJ ECT REPORTS

DGA reviews the proposal to ensure budgetary and administrative 
conditions are in accordance with the solicitation.

NOT FOLLOWING SOLICITATION REQUIREMENTS

PAPPG II.D.2.f(xiii) & 2 CFR 200, Subpart E provides comprehensive 
information regarding costs allowable under Federal awards.

UNALLOWABLE OR UNJ USTIFIED BUDGET ITEMS

TOP  3  REAS ONS  FOR DELAYS
IN AWARD PROCESSING
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https://beta.nsf.gov/policies/pappg/23-1/ch-2-proposal-preparation#2D2fxiii


REP ORTING REQUIREMENTS
An n u a l P r o je c t  
Re p o r t  ( AP R)

Must be approved by 
the NSF Program 

Officer.

Annual reports are due 
9 0  days prior to the 
end of the current 

budget period.

Fin a l Re p o r t s  
( FP R)

Must be approved 
by the NSF 

Program Officer.

Final reports are 
due 120  days after 

the end date of the 
award.

P r o je c t  
O u t c o m e s  

Re p o r t  ( P O R)

Not approved by the 
NSF Program Officer.

Project Outcomes 
Report are due 120 
days after the end 

date.
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THREE TIP S  TO
REMEMBER



TIP  # 1
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En s u r e  B u d g e t s  a r e  Cle a r  
a n d  Co n c is e !



TIP  # 2



UNIFORM GUIDANCE 
COS T P RINCIP LES  

(2  CFR 2 OO)
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ALLO W ABLE ALLO CABLEREASO N ABLE N ECESSARY



TIP  # 3
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Re a d  t h e  Ag r e e m e n t  a n d  
Aw a r d  N o t ific a t io n



BO NUS  



NEW  PAPPG
EFFECTIVE MAY 20 , 20 24
“Th e  P r o p o s a l & Aw a r d  P o lic ie s  & P r o c e d u r e s  Gu id e  (P AP P G) is  
c o m p r is e d  o f d o c u m e n t s  r e la t in g  t o  t h e  Fo u n d a t io n 's  p r o p o s a l a n d  
a w a r d  p r o c e s s  fo r  t h e  a s s is t a n c e  p r o g r a m s  o f NSF . 
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Div is io n  o f In s t itu t io n  a n d  
Aw a r d  Su p p o r t  (DIAS)

Re s o lu t io n  a n d  Ad va n c e d  
Mo n it o r in g Bra n c h

Elizabeth “Liz” DeHart

Cost Analyst

edehart@nsf.gov

(703) 292-2152



Div is io n  o f In s t itu t io n  a n d  Aw a r d  

Su p p o r t  (DIAS) O v e r v ie w
• O ve r s ig h t
• P o lic y
• Sys t e m s
• Co s t  An a lys is  a n d  P r e -a w a r d  B r a n c h
• Re s o lu t io n  a n d  Ad va n c e d  Mo n it o r in g  B r a n c h
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ENSURING SUCCESS TECHNICALLY & 
ADMINISTRATIVELY 

• Scientific and Technical ability are key, but…
• Keys to Success:

⚬ W riting (internal controls)
⚬ Following (established policies)
⚬ D ocumenting (all costs charged to awards)
⚬ Asking (ask questions when anomalies come up)

• Prior Approvals
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FREQUENT AUDIT FINDINGS
• Su b a w a r d s  & Su b r e c ip ie n t  As s e s s m e n t  Mo n it o r in g  (2 CFR 200.331-334)

• P a r t ic ip a n t  Su p p o r t  Co s t s  (2 CFR 200.456)

• Allo w a b ilit y  & Allo c a t io n  o f Co s t s  – (2 CFR 200.402-405, w/emphasis on: 405(d)
• If a cost benefits two or more projects or activities in proportions that cannot be 

determined because of the interrelationship of the work involved, then, 
notwithstanding paragraph (c) of this section, the costs may be allocated or 
transferred to benefitted projects on any reasonable [and] documented basis

• P r o m o t io n a l It e m s  (2 CFR 200.421)
• Ap p lic a t io n  o f In d ir e c t  Co s t  Ra t e s  [2 CFR 200, Appx II (IHEs) & Appx III (NPs)]
• P u r c h a s e s  Ne a r  o r  Aft e r  P O P  (See Allocable Costs above)
• Un s u p p o r t e d  Co s t s  [2 CFR 200. 302(b)(2)]

2024 NSF EPSCoR PI Meeting

https://www.ecfr.gov/current/title-2/section-200.405


RECENT EP SCOR OIG FINDINGS: 

SUBAW ARDS & SUBRECIP IENT ASSESSMENT & 
MONITORING

• The prime awardee, nor its subrecipient were able to provide supporting documentation for any of the 

$250,000+ in cost share claimed under the closed EPSCoR award. 

• The prime awardee claimed $200,000 in cost sharing under the EPSCoR award related to a subaward. 

Although the subrecipient was able to provide general ledger data to support it incurred $200,000 in 

expenses for this award, the subrecipient did not maintain sufficient documentation to support the 

allowability (reasonable, allocable, and necessary) of the expenditures recorded in the general ledger. 
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RECENT EP SCOR OIG FINDINGS: 

P ARTICIP ANT SUP P ORT COSTS – MEALS 
(2 CFR 20 0 .4 56 )

• Costs for a “welcome lunch,” where only 24 of 50 attendees were participants. Auditors questioned costs 

charged for meals of non-participants, which included awardee staff and family members of participants. 

The meals were deemed unnecessary and unreasonable for the performance of the award, and staff meals 

are typically not allowable under NSF awards

• An awardee charged an award for a “student and mentor lunch,” where only 22 of 49 attendees were 

participants. Auditors question costs charged for meals of non-participants, including awardee students, 

faculty, and staff. The meals were deemed unnecessary and unreasonable for the performance of the award, 

and staff meals are typically not allowable under NSF awards
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RECENT EP SCOR OIG FINDINGS: 

P ARTICIP ANT SUP P ORT COSTS – CONT. 

ENTERTAINMENT (20 0 .4 56 ) & P ROMOTIONAL ITEMS (20 0 .4 21)

• Activities such as museum and zoo admission, yoga and gym access, and theater and movie tickets are 

typically considered to be entertainment. The EPSCoR awardee did not disclose these activities or their 

programmatic purpose; nor prior written approval (per NSF terms and conditions) obtained. Also, 

documentation supporting the costs did not verify those who attended the activities were eligible program 

participants. 

• OIG questioned costs for promotional items with subrecipient and EPSCoR logos. The prime awardee also 

provided detailed receipts for promotional items including embroidered briefcases and engraved pens.

• An EPSCoR subrecipient purchased reusable tote bags imprinted with the name of its EPSCoR-funded 

summer internship program to the award, stating the bags were used as recruitment material at 

conferences.
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RECENT EP SCOR OIG FINDINGS: 

ALLOW ABILITY & ALLOCATION OF COSTS (2 CFR 20 0 .4 0 2-4 0 5)

• In the final month of the NSF EPSCoR award’s period of performance, the prime awardee charged the award 

for 100 percent of the costs incurred to purchase a copier. Although the budget for the award included 

funding for printing/copying equipment, the awardee did not receive the copier until the final two days of 

the award’s more than 7-year period of performance.
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Re s o u rc e  Lin k s
•Cooperative Agreement Definition

•NSF Prior Approval Matrix 

•NSF Division of Grants & Agreements 

•NSF Cost Analysis and Pre-award Branch

•NSF Resolution and Advanced Monitoring (RAM)

•DIAS Tools and Resources

•Finalized NSF Management Decisions 

•IG Promising Practices for NSF Award Management
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https://www.law.cornell.edu/cfr/text/2/200.24
https://www.nsf.gov/bfa/dias/policy/fedrtc/appendix_a.pdf
https://www.nsf.gov/bfa/dga/#:%7E:text=DGA%20is%20responsible%20for%20the%20award%20of%20NSF,policies%20and%20procedures%2C%20and%20Federal%20rules%20and%20regulations.
https://www.nsf.gov/bfa/dias/cap/
https://www.nsf.gov/bfa/dias/ram/
https://www.nsf.gov/bfa/dias/resources.jsp
https://www.nsf.gov/bfa/responses.jsp
https://oig.nsf.gov/sites/default/files/reports/2022-01/22-6-002-Promising-Practices-NSF-Award-ManagementRedacted.pdf


Q &A
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