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FY 2027 Annual Performance Plan and 

FY 2025 Annual Performance Report 
The U.S. National Science Foundation is an independent federal agency that supports science and 
engineering in all 50 states, the District of Columbia and U.S. territories. NSF was established in 1950 
by Congress to promote the progress of science; advance the national health, prosperity and 
welfare; and secure the national defense. NSF's "Annual Performance Plan and Report" fulfills the 
"Government Performance and Results Act" (GPRA) and "GPRA Modernization Act of 2010" by 
establishing goals and reporting on progress toward the agency's goals and objectives outlined in 
NSF's FY 2026-2030 Strategic Plan, identified in Table 1 below:  

Table 1. NSF's FY 2026-2030 Strategic goal and objective framework 

Goal 1. Ensure American excellence and national security through investments in transformative 
research and innovation. 

Objective 1.1. Uphold tenets of Gold Standard Science while enabling groundbreaking research and 
innovation. 

Objective 1.2. Advance the golden age of American innovation through the development of critical and 
emerging technologies, including artificial intelligence, quantum information science and biotechnology. 

Objective 1.3. Support national security by safeguarding the nation's research enterprise. 

Objective 1.4. Support discovery, innovation and national security through impactful investments in research 
infrastructure. 

Goal 2. Advance American leadership in science and technology by empowering STEM talent.   

Objective 2.1. Support the growth of positions in critical and emerging technologies by developing the next-
generation STEM workforce. 

Objective 2.2. Expand opportunities for discovery and innovation by building STEM capacity across regions 
and a range of organizations, including community colleges, nonprofits and businesses. 

Goal 3. Accelerate NSF's impact by optimizing capability and modernizing operations. 

Objective 3.1. Advance NSF's mission by ensuring the agility and capability of the agency's workforce. 

Objective 3.2. Ensure accountable agency operations through Gold Standard Science and maintain effective 
use of federal funds. 

Crosscutting strategy: Partnerships1 

The NSF "Annual Performance Plan and Report" includes performance goals and other indicators to 
track NSF's progress in achieving the goals and objectives in the NSF Strategic Plan. Performance 
goals have measurable targets within the time frame of the plan. Other indicators of progress 
provide context, but do not include measurable targets. Some performance goals are 
developmental in this first year of the new strategic plan and are indicated as such. 

 
1 NSF partnerships support more than one objective, so measures of partnerships are present both within 
objectives and as a stand-alone strategy.  
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Goal 1. Ensure American excellence and national security through 
investments in transformative research and innovation. 

Objective 1.1. Uphold tenets of Gold Standard Science while enabling 
groundbreaking research and innovation. 

NSF is uniquely positioned to drive the next era of scientific discovery and innovation, including 
support of bold new ideas that may not attract private investment. In FY 2027, NSF will prioritize 
research funding that accelerates discovery and innovation while adhering to tenets of Gold 
Standard Science to ensure research remains transparent, rigorous and impactful. NSF will continue 
to make existing datasets AI-ready to generate data-driven insights about discovery, innovation and 
research impact. 

NSF is developing an agency-wide measurement framework to assess the outcomes and impacts of 
NSF investments. Once established, this NSF Impact Framework (NIF) will provide essential data to 
NSF leadership on the most effective use of agency funding and facilitate future performance goal 
development. In FY 2026, NSF will gather and analyze administrative data to design NIF as a multi-
dimensional measurement framework and tool, and in FY 2027, NSF will pilot NIF on a subset of its 
programs.  

1.1a. NSF Impact Framework development (Performance Goal) 

 Milestone Results 

FY 2026 Design NIF as a multidimensional measurement framework and tool  

FY 2027 Pilot NIF tool within specific NSF portfolio(s)  

In alignment with the tenets of Gold Standard Science, NSF promotes transparency and the 
availability of NSF-funded research by requiring research products be submitted to a public access 
repository (PAR). 2 In FY 2027, NSF will track submissions to PAR of products generated by NSF-
supported research, such as journal articles, conference papers and datasets, as an indicator of how 
NSF is making research outcomes accessible and transparent.  

1.1b. Number of research products from NSF awards deposited in the NSF public access repository 
(Indicator) 

 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 

New research products 49,564 55,648 56,636 59,185 59,976 

Cumulative research products 127,584 183,232 239,868 299,053 359,029 

1.1c. Number of patents resulting from NSF support (Indicator – in development) 

One important outcome of NSF investment across a broad range of science and engineering 
research is the development of novel technologies and inventions that have the potential to increase 
national security and prosperity. NSF monitors the number of patents resulting from NSF-supported 
research as an indicator of the agency's impact in spurring transformative innovations. NSF will 
begin reporting this indicator by the end of FY 2026. 

 
2 The NSF Public Access Repository is available at https://par.nsf.gov/.  



3 
 

Objective 1.2. Advance the golden age of American innovation through the 
development of critical and emerging technologies, including artificial 
intelligence, quantum information science and biotechnology.3 

NSF investments across all areas of science and technology expand human knowledge and unlock 
new industries. NSF advances critical and emerging technologies (CETs) via its unique ability to 
simultaneously empower a wide range of organizations and individuals, position the nation's talent 
for new jobs and industries, and establish and fortify partnerships across government, industry and 
nonprofit sectors.  

NSF partners with other organizations through direct partnerships4 to shape research directions and 
accelerate translation of knowledge to address society's most pressing needs. In FY 2027, NSF will 
strategically invest in CETs by leveraging funds across a range of partners, such as early-stage 
private industry, nonprofits and others. NSF will track both the number of partnerships supporting 
CETs and the total dollars leveraged from these partnerships. 

1.2a. Funding (millions of dollars) leveraged from direct NSF partnerships that advance CETs 
(Performance Goal – in development) 

1.2b. NSF partnerships that advance CETs (Indicator – in development) 

Both 1.2a and 1.2b are in development. In FY 2026, NSF will analyze prior-year data on partnerships 
(see Crosscutting strategy section on Page 10) to determine which supported CETs. These data will 
provide a baseline from which the agency will establish future targets for 1.2a. 

NSF support for newly formed businesses, known as startups, is a key strategy to advance CET. 
Startups have a disproportionately large impact on the economy by creating jobs, generating 
proprietary knowledge, initiating the commercialization of new technologies, and spurring the 
development of new industries.5 In FY 2027, NSF will monitor the number of startups focused on key 
CET areas as an indicator of investment in priority areas. 

1.2c. Number of startups in NSF's CET portfolio (Indicator)6 

 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 

Number of startups 531 398 378 435 TBD 

 
3 Critical and emerging technologies also include advanced manufacturing, advanced wireless and 
microelectronics and semiconductors, as outlined by the Office of Science and Technology Policy and Office of 
Management and Budget in memo M-25-34/NSTM-2, “Fiscal Year (FY) 2027 Administration Research and 
Development Budget Priorities and Cross-Cutting Actions.” 
4 NSF engages in direct partnerships with external entities such as other U.S. federal agencies, industry and 
private foundations. NSF also catalyzes partnerships through programs that require or encourage recipients to 
work in collaboration with others.  
5 I-Corps Biennial Report, 2023  
6 "Startups" are defined as businesses associated with awards in the NSF I-Corps program plus all awards in the 
Seed Fund (Small Business Innovation Research and Small Business Technology Transfer programs). NSF's CET 
portfolio is defined in the strategic plan as awards that focus on AI, quantum information sciences, 
biotechnology, microelectronics and semiconductors, advanced manufacturing and advanced wireless 
technologies. For this measure, the CET portfolio is operationally defined as the six key technology areas for 
those CETs, as described in the TIP Impact Explorer at www.nsf.gov/tip/resources/pure.  

https://www.govinfo.gov/content/pkg/CMR-NS1-00184008/pdf/CMR-NS1-00184008.pdf
http://www.nsf.gov/tip/resources/pure
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Objective 1.3 Support national security by safeguarding the nation's research 
enterprise. 

As the largest federal funder of basic research in the U.S., NSF is committed to safeguarding the 
integrity and security of science while preserving the openness and collaboration that drive 
discovery and innovation. In FY 2027, NSF will continue to take steps to proactively assess its award 
portfolio for malign foreign influence while disseminating key information to mitigate future risks. 

In FY 2025, NSF began developing its capacity to systematically assess proposals in key critical and 
emerging technology areas to assign them a risk rating and determine mitigation actions. A pilot 
assessment was done on proposals submitted to a quantum information science program, and it 
identified barriers that would need to be addressed to apply the method on a larger scale. In 
FY 2026 and 2027, NSF will apply learning from the FY 2025 pilot and expand to new proposal areas. 

1.3a. Enhance NSF's capacity to perform research security risk assessments (Performance Goal)  

 Milestone Result 

FY 2025 Conduct pilot assessment on single program to test methodology Completed 

FY 2026 
Broaden scope of FY 2025 pilot by both refining measurement 
approach and screening additional portfolios 

 

FY 2027 Screen additional portfolios using approach refined in FY 2026  
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Objective 1.4 Support discovery, innovation and national security through 
impactful investments in research infrastructure. 

The research infrastructure made possible through NSF investments, including facilities, equipment 
and computational tools, enables cutting-edge discoveries and innovations that drive progress 
across disciplines. In FY 2027, NSF will prioritize investments to balance the operation and 
maintenance of existing research infrastructure with funding for new projects that advance national 
priorities. 

Promoting maximal use of NSF's research infrastructure portfolio through monitoring the time a 
facility is available for use ("uptime") ensures NSF research infrastructure can best serve the science 
and technology community. NSF will begin collecting these data across its Major Facility and Mid-
Scale Research Infrastructure Track 2 portfolios in FY 2026.  

1.4a. Percentage of NSF research infrastructure achieving facility uptime goals (Performance Goal – in 
development) 

 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 

Target (in 
development) 

     

Create common 
mechanism to measure 

and set targets for 
uptime across all 

supported facilities 

TBD in 
2026 

Actual        

Result        

1.4b. Number of research translation opportunities provided (Indicator – in development) 

Some NSF-funded research infrastructure provides opportunities, such as an office supporting 
translation of work for commercial purposes, potentially expediting the public benefit of the 
research conducted at the site. Additionally, some NSF-funded research infrastructure develops data 
products and processes that are used by other federal and state government partners for public 
safety, national security, or other applications. In FY 2026, NSF is determining how to identify and 
quantify these opportunities. In FY 2027, NSF will begin to track the availability of these research 
translation opportunities across its major facility portfolio and encourage the development of 
translational capacity in facilities that do not yet have this capacity. 
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Goal 2. Advance American leadership in science and technology by 
empowering STEM talent. 

Objective 2.1. Support the growth of positions in critical and emerging 
technologies by developing the next-generation STEM workforce. 

To maintain U.S. global leadership in CETs, NSF's investments prioritize domestic talent development 
at all education and career levels across the country. In FY 2027, NSF will support research, 
scholarships, internships and other hands-on experiences proven to strengthen STEM pathways, 
while also rapidly developing and deploying innovative strategies.  

2.1a. Proportion of funding in NSF flagship talent development initiatives allocated to CETs 
(Performance Goal – in development) 

NSF's flagship talent development initiatives7 bolster the vitality and strength of the U.S. STEM 
workforce by supporting the work of promising individuals through fellowships, internships and 
traineeships and preparing them to work at the forefront of CETs. NSF has begun tracking funding 
allocations in these programs to ensure they support critical workforce needs in CETs, and in FY 
2026, will gather data to set targets for future years (2.1a). Together with the overall numbers of 
trainees supported (2.1b), this will give a sense of NSF's contributions to the U.S. STEM workforce. 

2.1b. Total number of trainees supported in NSF flagship talent development initiatives 
(Indicator)  

 FY 2022 FY 2023 FY 2024 FY 2025 

Number of trainees supported 9,257 9,915 10,177 9,839 

For further context on the U.S. STEM workforce, NSF monitors general workforce and demographic 
trends in STEM occupations to inform the strategies that the agency deploys to strengthen the STEM 
workforce. In 2023, the latest year of data available, 35.9 million U.S. employees (25.4% of 
employees) worked in STEM occupations. 2024 data will be available in May 2026 in the National 
Center for Science and Engineering Statistics (NCSES) report, The State of U.S. Science and Engineering 
2026.  

2.1c. U.S. Employees in STEM occupations8 (Indicator) 

 2021 2022 2023 2024 2025 

Number of employees (in 
millions) 34.1 35.3 35.9 

Available 
May 2026 

Available 
2027 

Proportion of total U.S. 
employees 25.2% 25.3% 25.4% 

Available 
May 2026 

Available 
2027 

 
7 "Flagship talent development initiatives" are defined as the Graduate Research Fellowship Program, 
CyberCorps®: Scholarship for Service program and NSF Research Traineeship program. NSF's CET portfolio is 
defined in the strategic plan as awards that focus on AI, quantum information sciences, biotechnology, 
microelectronics and semiconductors, advanced manufacturing and advanced wireless technologies.  
8 Data from the Census' American Community Survey via National Center for Science and Engineering Statistics 
(ncses.nsf.gov/pubs/nsb20261/stem-labor#growth-of-the-stem-workforce). 

https://ncses.nsf.gov/pubs/nsb20261/stem-labor#growth-of-the-stem-workforce
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Objective 2.2. Expand opportunities for discovery and innovation by building 
STEM capacity across regions and a range of organizations, including 
community colleges, nonprofits and businesses. 

Strategic investments in organizations and regions over time can foster competitive innovation 
ecosystems and generate economic growth that benefits research communities nationwide. Building 
on its history of cultivating capabilities, forging alliances and sharing proven practices, in FY 2027, 
NSF will prioritize engagement with organizations and jurisdictions seeking resources and 
partnerships. 

The NSF Established Program to Stimulate Competitive Research (NSF EPSCoR) seeks to advance 
research capacity in jurisdictions (states and territories) that receive relatively small proportions of 
the federal research budget.9 NSF will award at least 18% of its total research funding in NSF EPSCoR 
jurisdictions in FY 2027. 

2.2a. Proportion of NSF's research funding to institutions in EPSCoR jurisdictions (Performance Goal)10 

 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 

Target   15.5% 16.0% 16.5% 17.0% 18.0% 

Actual   15.9% 19.6% 20.5%   

Result   Met Met Met   

In FY 2025, NSF set directorate-level targets and conducted outreach and support to EPSCoR 
jurisdictions, which led to NSF exceeding its EPSCoR funding target with 20.5% of research funding 
going to institutions in EPSCoR jurisdictions. 
  

 
9 A map of all EPSCoR eligible jurisdictions is available at www.nsf.gov/funding/initiatives/epscor/epscor-criteria-
eligibility. 
10 The "CHIPS and Science Act of 2022" (P.L. 117-167) Sec.10325(a)(3) directs NSF to dedicate an increasing 
percentage of funds in key research and STEM accounts to institutions and local researchers in EPSCoR 
jurisdictions, as practicable and consistent with merit review. 

http://www.nsf.gov/funding/initiatives/epscor/epscor-criteria-eligibility
http://www.nsf.gov/funding/initiatives/epscor/epscor-criteria-eligibility
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Goal 3. Accelerate NSF's impact by optimizing capability and modernizing 
operations. 

Objective 3.1. Advance NSF's mission by ensuring the agility and capability of 
the agency's workforce. 

To fulfill NSF's mission, the agency must ensure the strength of its workforce. Optimized, merit-
based hiring practices will provide the talent needed to advance NSF's mission. A fully developed, 
reshaped workforce will build organizational capacity and enable the agility required to accomplish 
NSF's strategic, operational, and performance objectives. In FY 2027, NSF will secure top talent by 
leveraging government-wide tools to make merit-based hiring more efficient and effective and 
improve the NSF hiring experience for applicants and hiring managers. In order to secure top talent 
and consistent with Executive Orders 1417011 and 1435612, NSF will decrease the average number of 
days to hire staff in General Schedule positions to the government-wide target of 80 days in FY 2027. 

3.1a. Average number of calendar days to hire staff (Performance Goal) 

 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 

Target     Baseline 80 80 

Actual13  124 143 134 123   

Result        

Objective 3.2. Ensure accountable agency operations through Gold Standard 
Science and maintain effective use of federal funds. 

To better serve NSF staff and the broader science and technology community, NSF will streamline its 
policies and procedures, in line with tenets of Gold Standard Science. In FY 2027, NSF will leverage 
technology and its reorganized structure to enhance operations in the proposal, merit review, and 
award management life cycle. These changes will reduce administrative burden and achieve 
resource efficiencies, while prioritizing the most impactful work to fund groundbreaking science and 
maintain global competitiveness. 

NSF's Agency Priority Goal (APG) supports Objective 3.2. By September 30, 2027, NSF will 1) 
streamline funding opportunities, and 2) simplify proposal requirements and guidance, to reduce 
burden on applicants and recipients of NSF awards, and ensure more efficient use of and greater 
accountability for public funds. Over the course of the APG, NSF will reduce the number, length and 
complexity of Notifications of Funding Opportunities, to make it easier for applicants to identify 
funding opportunities relevant to their research interests. NSF will concurrently reduce the length 
and complexity of proposal guidance, to make it easier to find relevant information, and seek 
opportunities to reduce the burden of proposal requirements. 

 

 
11 https://www.federalregister.gov/documents/2025/01/30/2025-02094/reforming-the-federal-hiring-process-
and-restoring-merit-to-government-service  
12 https://www.federalregister.gov/documents/2025/10/20/2025-19614/ensuring-continued-accountability-in-
federal-hiring 
13 The FY 2024 time-to-hire figure was updated in FY 2026 to reflect subsequent data quality control and align 
with year-end human capital reporting. 
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3.2a. Number of proposal and award management processes streamlined (Performance Goal – APG) 

FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 

Target 2 

Actual 

Result 

NSF monitors the time between receipt of a complete proposal and notification of the funding 
decision to ensure responsiveness to our stakeholders. In FY 2027, NSF aims for its average time 
to make an award decision, aggregated across all programs, to be six months or less.14  

3.2b. Average time (in months) from proposal submission to award decision (Performance Goal) 

FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 

Target Baseline 6.00 6.00 

Actual 5.83 5.80 5.60 5.87 6.49 

Result 

Crosscutting strategy: Direct and catalyzed partnerships 

Partnerships offer opportunities to amplify the economic and societal benefits of NSF's funding 
across the U.S. by accelerating discovery and the translation of research to practice. NSF is uniquely 
positioned to harness the strengths of higher education institutions, businesses and nonprofits 
through partnerships. NSF both partners directly with industrial, federal, nonprofit, and 
international entities (direct partnerships) and catalyzes partnerships through programs that require 
grantees to work with nonacademic partners.  

NSF leverages funding from direct partnerships to extend the impact of NSF awards and programs. 
In FY 2027, NSF aims to increase funding that NSF programs leverage15 through direct partnerships 
to support the STEM enterprise by 5% from other federal partners and by 20% from industry and 
nonprofit partners relative to FY 2026. 

Crosscutting A: Funding (millions of dollars) leveraged from federal partners (Performance Goal) 

14 Prior to FY 2026 NSF measured the percentage of proposals that met the six-month target. Starting in FY 
2026, NSF will measure the overall average to improve accountability. 
15 This includes all funds NSF receives from partners and obligates to recipients, as well as some funds that 
partners award directly to recipients via jointly run programs. 

FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 

Target Baseline $133.6 $140.3 $147.3 $154.7 

Actual $127.3 $163.5 $149.1 

Result Met Met 
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Crosscutting B: Funding (millions of dollars) leveraged from industry and nonprofit partners 
(Performance Goal) 

 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 

Target    Baseline $30.3  $36.3  $43.6 $52.33 

Actual   $25.2 $43.9 $24.6   

Result    Met Not met   

In FY 2025, NSF exceeded its goal for funding contributed by partnering with other federal agencies 
due to robust and long-standing interagency support for fundamental and translational research, as 
well as workforce development initiatives. Going forward, NSF will engage with these partners to 
address challenges and opportunities to partnering, including an emphasis on a new cohort of 
quantum industry leaders to further support public-private collaboration in CETs. 

In FY 2027, NSF will continue to monitor the development of new direct partnerships and the 
number of partners to advance agency priorities such as CET.  

Crosscutting C: Number of new direct partners and partnerships (Indicator) 

 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 

Partnership agreements  57 82 113 68 

Partners to the agreements  31 52 81 28 

Crosscutting D: Catalyzed partnerships (Indicator – in development) 

In FY 2026, NSF is developing an agency-wide approach towards quantifying catalyzed partnerships. 
NSF will first look at programs that encourage catalyzed partnerships among award recipients to 
expand the impact of NSF investments.  
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Appendix 

Discontinued goals and measures 
NSF will discontinue reporting of the following performance goals after FY 2025 to focus on the new 
priorities outlined in the FY 2026-2030 Strategic Plan. 

Education and training application (ETAP) usage goals — NSF is changing its focus for talent 
development performance goals to consider the extent to which these training opportunities 
support critical and emerging technologies (see Table 2.1a above). NSF will continue to monitor the 
use of ETAP internally.  

Number of NSF programs using ETAP16 (Performance Goal) 

 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 

Target   7 14 16 

Actual  4 13 14 16 

Result   Met Met Met 

Proportion of awards using ETAP in the Research Experience for Undergraduates program (Performance 
Goal) 

 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 

Target   30% 33% 40% 

Actual  14% 27% 36% 44% 

Result   Not met Met Met 

Proportion of awards using ETAP in the Research Experience for Teachers program (Performance Goal) 

 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 

Target   30% 30% 30% 

Actual  13% 13% 23% 47% 

Result   Not met Not met Met 

NSF met all three ETAP targets in FY 2025 by identifying new opportunities to incorporate the use of 
ETAP across its programs. 

 
16 More information on ETAP can be found at https://etap.nsf.gov. 
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Research infrastructure construction goals — Prior research infrastructure goals focused solely 
on facilities in the construction phase. With the FY 2026-2030 Strategic Plan, NSF is introducing 
measures of facility availability and translational capacity to cover facilities in the operational phase 
(see 1.4a and 1.4b above). NSF will continue to monitor facility construction costs and schedules 
internally. 

Major facility construction projects meeting cost and schedule targets (Performance Goal) 

 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025  

Target 100% 100% 100% 100% 100%  

Actual 40% 40% 60% 50% 75%  

Result Not met Not met Not met Not met Not met  

In FY 2025, all four major facility projects were on track for cost performance, and three of four – 
AIMS, ATLAS and RCRV — were on track for schedule. CMS experienced schedule delays due to 
external dependencies and component technical issues. 

Mid-scale construction projects meeting cost and schedule targets (Performance Goal) 

 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025  

Target  100% 100% 100% 100%  

Actual Baselined 60% 67% 89% 100%  

Result  Not met Not met Not met Met  

In FY 2025, all five of the tracked mid-scale research infrastructure investments (ICNO-U, CXFEL, ASO, 
SafeInsights and RDE) were on track for cost and schedule performance. 

IT service goals — NSF previously reported the availability of its information systems and internal 
customer satisfaction with IT services.  

IT systems availability 

 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025  

Target 99.6  99.6  99.6  99.6 99.6  

Actual 99.8 99.8 99.9 99.9 99.9  

Result Met Met Met Met Met  

Customer satisfaction with IT services 

 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025  

Target     Top 5  

Actual Ranked 1st Ranked 1st Ranked 1st Ranked 1st Ranked 4th  

Result      Met  

In FY 2025, NSF met both its IT systems availability and customer satisfaction goals. NSF has 
historically had high performance on these goals and will continue to monitor them internally but 
discontinue their status as performance goals to maintain focus on programmatic priorities. 
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Make timely proposal decisions goal — This goal continues as a priority. In FY 2026, NSF changed 
the measure used to track performance from "dwell time," the percentage of proposals meeting a 
target threshold, to average time from proposal submission to award decision (Goal 3.2b). 

Percent of proposals declined or recommended for funding within 182 days 

 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025  

Target 75 75 70 70 Re-baseline (milestone)  

Actual 65 66 70 66 55  

Result Not met Not met Met Not met N/A  

Ranking in "Best Places to Work" — Scores for this measure were based on data collected by the 
Office of Personnel Management (OPM ) and used by the Federal Employee Viewpoint Survey (FEVS) 
to rank federal agencies.  

NSF ranking in best places to work among mid-size agencies (Performance Goal) 

 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 

Target    Top 5  Top 5 Top 5 

Actual  5th 2nd 2nd 8th 19th 

Result   Met Not met Not met 

In FY 2025, NSF ranked 19th among mid-size agencies. This ranking reflects data collected by FEVS 
during the spring and summer of 2024 and released in 2025. OPM did not conduct FEVS in 2025. 

Customer satisfaction with human capital function — The U.S. General Services Administration's 
(GSA) "Customer Satisfaction Survey" was the data source for this goal from 2021 to 2025.  

Manager satisfaction with human capital functions (Performance Goal) 

 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 

Target    Rank >5th  Rank >5th  Rank >5th  

Actual  1st 1st 10th 21st 22nd 

Result   Not met Not met Not met 

In FY 2025, NSF ranked 22nd among similar agencies on human capital functions in GSA's survey. 
This ranking reflects decreases in scores for specific human capital sub-components in which there 
were operational and policy changes in recent fiscal years. 
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Management challenges 

The Office of Inspector General identified seven management challenges for NSF in FY 2025. NSF's 
response to these challenges, including significant activities taken in FY 2025, is included in 
Appendix 2 of the FY 2025 NSF Agency Financial Report.17  

Low -priority program activities 

The President's Budget identifies lower-priority program activities, where applicable, as required 
under the GPRA "Modernization Act of 2010," 31 U.S.C. 1115(b)(10). The public can access the 
volume at https://www.whitehouse.gov/omb/budget/. 

Performance data verification and validation  

Unless otherwise noted, measures included in this annual performance plan and report rely upon 
data from NSF administrative systems. NSF ensures the reliability of performance information 
through a verification and validation process that assesses each measure for completeness, 
consistency, accuracy, timeliness and validity.  

For other information that is presented in this annual performance report, the underlying source of 
the information is noted in the discussion of each measure. Several measures are drawn from 
established publications (such as reports from NCSES, which have undergone rigorous review prior 
to publication). For indicators developed specifically for the ”Annual Performance Plan and Report” 
NSF employs a verification and validation process that includes the aspects described above to 
ensure the completeness and reliability of the information presented. 

 
17 NSF's FY 2025 Agency Financial Report is available at https://nsf-gov-resources.nsf.gov/files/FY-2025-Agency-
Financial-Report_0.pdf. 
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