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Mid- to large-scale
infrastructure projects
require significant
institutional effort and
commitment
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Mid-Scale Research Infrastructure

Mid-scale R-1 Preliminary Proposal
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Mid-Scale Research o
. e e Preliminary proposal
Infrastructure Awareness  Selection Process Internal Notification Proposal Development Submission
« Research Infrastructure * Project List Identified « Selection Notification * Proposal Development
Committee through yvhite paper * Research Project Team Plan Midscale RI-1 preliminary
. Sf:rlﬁq f:r:t?o"n o sub.mISSIon | |dentified + Kick-Off proposal due
Deans * Invited Presentations * Proposal Document
+ RD Available for + Committee Review Development
Questions « Review
* Finalize

Mid-Scale Timeline
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Mid-Scale Faculty Support

* Front-end Strategy
* Proposal Reviews
RD: * Graphic Support

Strategists

+ Budget
« Compliance

* Timelines, Checklists,
« AOR

RD: Proposal Templates
Management  Folder Structures
* Project Coordination

Research
Infrastructure
Committee
(VPR, Provost, VP Fin/OP)

* Personalized DMP Assistance
« Guidance on resources

* Architectural and
« DMP review

Campus Engineering Support
Operations + Capital Planning and Space
Management
+ Compliance

« Equipment Estimates Procurement

* Risk Management
+ Compliance

Mid-Scale Faculty Support




I: PEPs, Project Objectives,

T h e P ro ce S S . | : Requirements, & Impacts

NSE RESEARCH INFRASTRU
EBINAR SER https://researchinfrastructureoutreach.com/
knowledge-gateway/part-i-mid-scale-
project-planning-management/

Takeaway: High-Level Objectives [] Specific Deliverables [J Everything Else...

Project Baseline

Work Breakdown Structure (WBS)

(Work Packages, Control Accounts)

1. Define Project Objectives: 2. Define Project Deliverables:

ID Key Project Stakeholders B Scope i

Project Mission Statement Key Performance Parameters, Regs i

i I Quality Acceptance Requirements i

3. Determine Acquisition Approach: 5. Define Time Regs./Constraints:
Procurement Plans i Key External Milestones i

QA/QC Verification/Validation Plans Activities w/ Logic & Durations Integrated Master Schedule (IMS) |

\ 4 A 4 i

4. Determine Resource Regs: 6. Define Cost Estms./Constraints: . i
Project Labor Top-Down Cost Constraints Tl?ec_Phaslid Budget i

Non-Labor Resources Bottom-Up Estimates (by Control Accounts) ]

“Always b h the end d.” - |
‘Always begin with the end in mind. i i isks: :
[ ys beg 7. Identify & A§sess Key 'P'rOJect Risks: Budget, Schedule, & Scope :
Technical, Acquisition, Conti i

Stephen Covey Programmatic, External, Commes, etc... QI i

The Seven Habits of Highly Successful People



Thank you!
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