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Adaptable Model: PBL vs PBL
Problem-based Learning

● Complex
● Meaningful/Authentic
● Team/Group
● Inquiry and Choice

Project-based Learning



Operations - How we do it

School year - at site
● Local Coach / Club
● Statewide Clubs
● STEAMFest / Events
● Makerspaces / Projects
● Credentialing / Badges

Summer Program - UAF
● Multi-week residential  
● Tech skill intensive
● Based on partner 

themes

T3 Badges

T3 Alaska Clubs



T3 in Action - Stories from Alaska



Quinhagak:
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Quinhagak - Intro to T3 STEAMFest 

STEAMFest Onboarding 
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Addressing climate change with T3

STEAMFest Onboarding 

T3 Mini-grant Proposal



Bethel and Cordova:
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Bethel - T3 Afterschool Clubs and Projects

STEAMFest Onboarding 
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Cordova Energy Audit & Mariculture Trips

STEAMFest Onboarding 

Cordova Adventure Lodge



Shishmaref and Fairbanks
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Shishmaref - Upward Bound / T3

STEAMFest Onboarding 
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Pathway to UAF Geosciences and T3 Staff

STEAMFest Onboarding 
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UAF Makerspace 

STEAMFest Onboarding 
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On the horizon for T3 Alaska 

STEAMFest Onboarding 

Expanded summer program 
opportunities.

New Cyber and Mariculture Statewide 
clubs.

Partnership with Alaska DOT 
Alignment with internships. 

Interdisciplinary PhD Cohort

CTE alignment for STEM classes

Share through TRiO
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Contact Info:  

Dr. Nicole Norfles
Co - PI T3 Alliance
nicole.norfles@coenet.org 

Dr. John Monahan 
PI T3 Alliance
jdmonahan@alaska.edu 

Adam Low 
Director T3 Alaska Program
alow@alaska.edu 

Dr. Pips Veazy
CO - Pi T3 Alliance
alice.veazey@maine.edu 
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